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Client Spotlight

How Joey’s Restaurants has grown its local
visibility across search and social in 6 months
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Joey's Restaurants is the largest seafood
chain in the fast-casual Canadian market,
offering hand-crafted fish & chips since
1985.

66 restaurants
Canada

Products used

Soclal Media Marketing
Digital Asset Management
Review Management
INnsights

It has since expanded into a multi-brand
franchisor for Joey's Seafood Restaurants,
Joey's Fish Shack, and strEATS Kitchen.

"With over 35+ years in the business,
we rely on contemporary marketing
tactics to maintain our local visibility
and stay top-of-mind with our
customers. PromoRepublic assists us Michael Klassen
INn being discovered and selected by Nirector of Brand
our clients every day. Development

at Joey's Franchise Group
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e Bring simplicity and automation to franchisees
With over 60 restaurants open, the company was handling things

manually and was looking for a scalable solution for consistent branding
across all platforms and franchisees producing their own content.

e Proactively manage online reviews

Guest reviews are crucial for winning new customers and being visible on

search. So Joey's Restaurants wanted to optimize review management and
Improve metrics.

e Provide local experiences on social media

The company is embracing a hybrid approach and believes its franchisees
could bring a unique, local touch to i1ts social media presence. They needed
tools for content localization, scheduling, editing, and managing customer
communication in one platform to succeed.

e Easily track performance in one place
Joey's Restaurants realized that it's critical to track how each of their

restaurants is doing on search and social. But they lacked a master data
dashboard with real-time data for easy analysis.

THE SOLUTION

Joey's Restaurants has chosen PromoRepublic as their local marketing

intelligence platform to get more engagement on search and social
while improving their locations' online visibility.

To Increase posting frequency and reach more customers, local
mManagers have been using content library, scheduler, social inbox, and
analytics. A nice bonus is intelligent dashboard which collects and
analyzes data on local visibility so the head office could leverage insights
to make data-backed decisions and increase revenue across locations.
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e Social Media Marketing

DASHBOARD CALENDAR CONTENT ANALYTICS REPUTATION Search by keyword g ]OtY'S
Pages MY CONTENT UPCOMING EVENTS TIME SLOTS SETTINGS WEEK MONTH < 22 - 28, JAN, 2023 > TODAY
Sun 22 Mon 23 Tue 24 Wed 25 Thu 26 Fri 27 Sat 28
@ Joey's Seafood Restaurants - ...
0 g:12aM @0 559AM @6 750aM @0 g:0sAM @6 g25aM @6 9:00 AM
@ Joey's Seafood Restaurants R... : :
Facebook G Happy awesome Happy all you can eat Lots and lots and even Thursday!!!! TGIF!!!! We're open When life gives you
BOPDOOKANIRIY, ST Monday!!! We're open Tuesday!!! All you can eat more fish and shrimp!!! All Yeahhhhhhhhhhh!!! Al today!!! Specials and lemons... Calamari #joeys
and ready to serve you!! fish and chips!! All day you can eat fish and you can eat tacos and smiles! Deliciousness in fiseafood #yyc #yvr ftyyz
. Dine in, take out and from 11:00am to shrimp Wednesday!!! All fries Thursday!! Chicken, every bite!! Dine in, take #tywg #yqr #foodie
o Twitter CONNECT delivery!! 403 358 9:00pm!! 403 358 day long, from 11:00... shrimp or fish!&#... out an... #fishnchips
3474164 ... 34746&... po— " E— = o f#fjoeysseafood #alberta
, K ! : Y ftbritishcolumbia ...
Instagram Personal CONNECT The eamn | RS
EIKIND ARE A

Instagram Business CONNECT

@ Linkedin CONNECT

m3 9:03 AM

@ Pinterest CONNECT S0 9.02AM @O 9:01 AM

fv Chiicait raors : Our mussels & fries will

@ in On a scale from 1 to It's All You Can Eat take you back to summer, m 10:57 AM
ocean salty, how salty do Tuesday's. Come in to see sipping wine #joeys
you like your calamari? todays catch. #joeys #seafood #yyc ftyvr #yyz
0 #joeys #seafood #yyc #seafood #yyc #yvr #yyz #ywg #tyqgr #foodie
fiyvr #yyz #ywg #yar #ywg #yqr #ifoodie #fishnchips #joeysseafo... Saturday Special: Shrimp
fifoodie #fishnchips #fishnchips and lobster sourdough
#tjoey... #joeysseafood #al... sandwich for $16 today!!!

Open 11:00am to 9:00pm
Dine in, take out or
delivervi #

While the head office manages social media marketing at scale, |ocal
Mmanagers save time by scheduling ahead content across all platforms with
a single calendar. Such automation frees up time for franchisees to optimize
routine tasks and focus on best serving their customers.

e Digital Asset Management

DASHBOARD CALENDAR CONTENT ANALYTICS REPUTATION Search by keyword CREATE POST Q
oo All files Joey's SORT BY DEFAULT ~ = FILTER m

Asset Library B Desserts B3 Fish n Chips B3 Mains 5 Misc food

1 3 Joey's

3 Videos

3 Desserts

3 Fish n Chips

£ Mains

3 Misc food

3 Videos

(3 Streats

Post Ideas Library

3 Upcoming Events

3 Pray for Ukraine

The head office ensures brand consistency by uploading, organizing, and
distributing content for their entire chain. Franchisees use the platform as

a single source of truth for branded content and campaigns, also utilizing
ore-uploaded elements for more local approach.
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e Review Management

DASHBOARD CALENDAR CONTENT ANALYTICS REPUTATION Search by keyword CREATE POST Q
() Reputation Manager FROM - TO SORT BY DEFAULT ¥ = FILTER

With Reputation Manager, you are

able to view and reply to reviews for Details Location Message
multiple listings from one place.
Connected: - Constantin Joey's Restaurants McMaHon Stadium - » T
% a day ago (2120 Crowchild Trail NW, Calgary, AB, MR
- 65 Facebook Pages R R BB CA, T2M 3Y7)
- 63 Google Business Profile
Locations
A Ken Clayton Joey's Seafood Restaurants - Macleod Trail A v ey
@ 2 days ago (9250 Macleod Trail Southeast, Calgary, o THEEAE
2 2 8 & 4 AB, CA, T2) OP5)
CREATE VIEW
Daniel Cheff Joey's Seafood Restaurants - Sylvan Lake = G I
@ 2 days ago (21 Beju Ind. Drive #1, Sylvan Lake, AB, AR P
' 2 2 8 & 4 CA, T4S 2)4)
Cory Daku Joey's Restaurants McMaHon Stadium . y I
@ 2 days ago (2120 Crowchild Trail NW, Calgary, AB, SR TIRENN
' 2 8 8 & CA, T2M 3Y7)
Callista Whyte Joey's Seafood Restaurants - Prince —— o
Q 2 days ago George (826 Central St E, Prince George, x4 [y
' 2 8 & & BC, CA, V2M 3B8)

A single dashboard shows all reviews conveniently collected in one place.
This allows managers to handle guest feedback proactively and increase
metrics such as response rate and response time.

e Insights

DASHBOARD  CALENDAR  CONTENT  ANALYTICS  REPUTATION Search by keyword I g oot
—_EATS

~2  General View LOCATION INSIGHTS REVIEW PERFORMANCE Data compared to Aug 2, 2022 - Oct 31, 2022 11/2/2022 - 2/1/2023 m
® Location Insights
Reviews of the 63 locations: Key reputation metrics for your locations

- 65 Facebook Pages

- 63 Google Business Profile AVERAGE RATING FOR 63 LOCATIONS O, @ AVERAGE RATING: GOOGLE BUSINESS PROFILE ® E] AVERAGE RATING: FACEBOOK
Locations

SAVED DASHBOARD VIEWS

CREATE VIEW based on 501 reviews based on 473 reviews based on 28 reviews
Thunder Bay
Sylvan Lake Reviews By Network © Rating Distribution ©
Joeys Moose Jaw w & ww & Sstars (D 308 61.47%
JFS Terra Losa w R k& dstars (D 7 14.57%
Goo-gle 473 94.41% X 3stars _ 33 6.58%
JFS Tamarack ® Business
Profile * k<00 2stars (I >0  3.99%
JFS St Albert
Facebock 28 ssg 2 Wowww istr (D o 7.78%
JFS Med Hat @ Recommend (NG 26 5.18%
@ Doesn't recommend (D )
JFS Grande Prairie . o
JFS Edmonton Trail

The head office can now pull out data for any specific restaurant and
compare their locations by performance. By analyzing data generated by
customers so they can make informed decisions and grow revenue across
locations.

Want the same results? Book a Demo



https://calendly.com/d/ckj-jwz-xnq/promorepublic-discovery-call?utm_source=case+study+pdf&utm_medium=bookdemo-button&utm_campaign=pdf_casestudy

